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SMART LABOUR REFORM: THE FUTURE
OF MALAYSIA'S LABOUR MARKET

Whatis SLR?

Smart Labour Reform (SLR) is a transformative approach to labour systems that integrates
technology, big data and flexible policies to improve labour market efficiency and
responsiveness to global economic and technological changes. It emphasises smart job-
matching platforms, workforce mobility across sectors and modern social protection for gig,
contract and informal workers. SLR also prioritises continuous reskilling and upskilling to
help workers adapt to technological advancements, ultimately supporting productivity,

inclusiveness and national competitiveness

Why SLRis needed?
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Key Components of SLR
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WORKERS

The workforce becomes
more competitive through
relevant and up-to-date
skills. Continuous reskilling
and upskilling programmes
ensure workers are
prepared to face
technological and market
changes. Modern social
protection schemes
provide strong security and
improve workers’ overall
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well-being.
\ ¢

/

High Implementation Cost

o The development of digital
systems, reskilling programmes
and modern social protection
schemes requires substantial
financial investment.

o This may pose difficulties for
small and medium-sized
enterprises (SMEs) and certain
sectors with limited resilience.
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Benefits of SLR

EMPLOYERS

Employers gain a workforce
that better matches
industry needs. Efficient
job-matching systems
make candidate placement
easier and more effective.
Recruitment costs are
reduced while
organisational productivity

increases.
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THE NATION

SLR contributes to
economic stability by
producing highly skilled
workers who support the
growth of strategic sectors.
It promotes an inclusive
and competitive economy
at the global level while
strengthening the
country’s position in
international value chains.
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Challenges and Barriers

> Some employers and
workers continue to
adhere to conventional
approaches in labour
management.
o Resistance to changes in
workplace culture and
technology can slow the
acceptance of reform.
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Cultural Resistance and
Traditional Mindsets
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Digital Divide

o Unequal access to technology
between urban and rural
areas creates imbalances in
opportunities.

o Bridging this divide is
essential to ensure that all
segments of society benefit
from smart labour reforms.
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SOCIETY

The implementation of SLR
reduces social inequality by
expanding access to
employment and training
opportunities. It decreases
dependence on low-skilled
labour while strengthening
the local workforce.
Ultimately, it improves
community well-being and

builds a more resilient

society.
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o Existing labour laws must be
updated to accommodate
new forms of employment
such as gig work and short-
term contracts.

o Without appropriate legal
reforms, the implementation
of SLR may be restricted.

Need for More Flexible
Labour Legislation
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Labour Policy Transformation through SLR

SLR is a strategic agenda that warrants serious attention in efforts to strengthen
the national labour market. It is not merely a policy enhancement but a holistic
transformation based on technology, big data and multi-stakeholder collaboration.
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The success of SLR depends on overcoming high costs, cultural resistance, the digital
divide and the need for flexible labor laws. A holistic, evidence-based and inclusive
approach is vital to creating a positive impact on both the workforce and the economy.
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